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Year Four Second Quarter Activity Report
January — March 2009

Executive Summary

During the second quarter of the fourth year (January- March 2009), Takamol Team has continued
implementing training activities of results 1, 2 and 4 following the agreed upon training plan and
timetable.

This report covers 42 training courses conducted successfully during this Second Quarter (January-
March 2009):

= 20 training courses at PHC level under result 1.

= 10 training courses at Hospital level under result 2.

= 12 training courses at PHC level under result 4.

e  Three clinical ultrasonic training courses for PHC physicians were conducted at the regional center
for training (RCT) and included participants from Dakahlia, Beni Suef, Quena, 6th October, Luxor
& Ismailia Governorates.

. In the 42 courses, the total number of trainees under the three Results was 1048 participants. The
total number of training days was 139 training days which means that during the 42 courses a total

of 3186 participants' training days were accomplished.

e  This means that Takamol Team succeeded to conduct daily, as an average, 1.9 training days per

each working day during this second quarter.

Number of Training Courses

Table 1: Number of Training Courses Conducted During Y4 Q2
(January- March 2009)

R1 | R2 | R4 | Total

Jan 4 5 6 15
Feb 8 5 3 16
March 8 0 3 11
Total 20 10 12 42

Percentage | 47% | 24% | 29% | 100%

Table 1 shows that the majority (47%) of the training courses conducted during this quarter were R1

courses.



Graph 1: Number of Training Courses Conducted During Y4 Q2
(January- March 2009)

Training Courses Conducted During Y4 Q2

Table 2: R1 Training Courses Conducted During Y4 Q2
(January- March 2009)

Course Code Course Name Number

101 PHC Phys 1
102 PHC Nrs 1
103 PHC Lab 1
104 Safety & Maintenance 5
105 Referral 9
106 uUus 3

Total 20

Table 3: R2 Training Courses Conducted During Y4 Q2
(January- March 2009)

Course Code Course Name Number

213 CQIS 2
215 Mgmt 2
222 Refresher NCU Phys 1
223 Refresher NCU Nrs 1
230 OB/GYN Phys 1
231 OB/GYN Nrs 1
225 Mgmt. IIB 2

Total 10




Table 4: R4 Training Courses Conducted During Y4 Q2
(January- March 2009)

Course Code | Course Name | Number
401 CM1 2
402 CMII 1
404 BM | 3
405 BM Il 6
Total 12

Gender Distribution

Table 5: Gender Distribution among Training Courses
Conducted During Y4 Q2

(January- March 2009)

January February March Total/ Each R ;?g’i
R1 R2 | R4 R1 R2 |R4 R1 |R2 | R4 R1 R2 | R4
Males 27 67 | 127 84 58 | 49 || 100 0 44 211 | 125 | 220 556
Females 28 46 71 93 70 | 35| 93 0 56 214 | 116 | 162 492
Total 55 113 | 198 || 177 | 128 | 84 | 193 0 | 100 | 425 | 241 | 382 1048
Total / Month 366 389 293 1048

Table 5 summarizes the monthly distribution of trainees per result and per gender

Graph 2: Gender Distribution among Training Courses
Conducted During Y4 Q2

(January- March 2009)
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Graph 2 shows that the gender ratio for this second quarter (January- March 2009) was in favor of males
(53%).




Graph 3: Gender Distribution among R1 Training Courses
Conducted During Y4 Q2

(January- March 2009)

Graph 4: Gender Distribution among R2 Training Courses
Conducted During Y4 Q2

(January- March 2009)
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Graph 5: Gender Distribution among R4 Training Courses
Conducted During Y4 Q2

Pre/ Post Test Results

Table 6: Average Pre/ Post Tests Results

162

Females

42%

(January- March 2009)

January February March Average AveArlrls\ge
RLIR2 |R4|RL|R2|R4|RL|R2 | R4 |RL|R2 | Ra
?;’Setrage Pre 61 |56 |49 |56 |58 | 42|59 | 0 | 52| 58 | 57 | 48 55
?;/Setrage Post 86 |85 86|90 |86 |79|82| 0 |84]87|86]8a 86

Table 6 summarizes the monthly average pre/ post test per result.

The average score of the pre-tests and post-tests of the 42 courses clarifies that the participants’

knowledge was improved to a remarkable level. This confirms that the OJT will improve the skills and

performance of the participants. The following graphs show the average score of the pre-test and the

post-test of the courses of each result and for the 42 courses:
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Graph 6: Pre/ Post Test Analysis of R1 Courses
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Graph 7: Pre/ Post Test Analysis of R2 Courses
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Graph 8: Pre/ Post Test Analysis of R4 Courses
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Graph 9: Pre/ Post Test Analysis of all Courses
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Distribution of Training Courses By Governorate

Table 7: Number of Conducted Training Courses by
Governorate During Y4 Q2

(January- March 2009)

January February March Total
RI|R2 | R4 | R1|R2| R4 | R1 | R2 | R4 | Quarter
Dakahlia 3 3 3 5 14
Giza 1 1 1 1 1 5
Luxor 1 2 2 1 2 8
Quena 3 3 6
Aswan 2 2 2 6
Total 3 5 6 7 5 3 7 0 3 39
Total / Month 14 15 10 39

3 RCT Dakahlia, Beni Suef, Quena, 6th October, Luxor

& Ismailia

12




Gr

aph 10: Number of Training Courses by Governorate

15

Number of Conducted Training Courses
By Governorate Y4Q2 N=39

10 A

Dakahlia 6th October Luxor Quena Aswan

Graph 11: Distribution of Training Courses Among
Governorates
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Table 8: Number of Training Courses Conducted In Luxor
Governorate During Y4 Q2

(January- March 2009)

Course Code Course Name Number
103 PHC Lab Techs 1
104 Safety & Management 1
222 Refresher NCU Phys 1
223 Refresher NCU Nrs 1

Refresher OB/GYN
230 1
Phys
231 Refresher OB/GYN Nrs 1
401 CMII 2
Total 8

Table 9: Number of Training Courses Conducted In Aswan
Governorate During Y4 Q2

(January- March 2009)

Course Code Course Name Number
101 PHC Phys 1
102 PHC Nrs 1
404 BM | 2
405 BM II 2
Total 6
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Table 10: Number of Training Courses Conducted In Dakahlia
Governorate During Y4 Q2

(January- March 2009)

Course Code Course Name Number
104 Safety & Management 3
105 Referral 5
213 CQIS 2
215 Mgmt 2
225 Mgmt. 11B 2
Total 14

Table 11: Number of Training Courses Conducted In Qena
Governorate During Y4 Q2

(January- March 2009)

Course Code Course Name Number
105 Referral 3
405 BM Il 3

Total 6
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Table 12: Number of Training Courses Conducted In Giza
Governorate During Y4 Q2

(January- March 2009)

Course Code Course Name Number
104 Safety & Management 1
105 Referral 1
402 CM Il 1
404 BM | 1
405 BM Il 1
Total

Trainers/Consultants’ Level of Effort

In this section, we focus on trainers and consultants and the other unsung heroes involved in all seen and
hidden activities. During the Second Quarter of the Fourth Year (January — March 2009) HCI has

successfully managed an enormous pool of trainers, consultants and permanent staff.

Graph 12: Total Training Level of Effort Jan — March 09
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Graph 13: Total Consultancy Level of Effort Jan — March 09
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Graph 14: Training vs Consultancy Level of Effort Jan — March
09
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R4 OJT Visits

Table 13: Y4 Q2 R4 OJT Visits

oJT

Jan | Eeb | March Total No of visit / Gov

Governorate District

-

Quena 1

Quena Esna 13

Armant

Sharkia Zagazig

Balteem

Desouk

Beila

Kafr El Sheikh 19

Metoubas

Keleen

El Hamoul

Aga
Meet Ghamr
Dakahlia Talkha

Sherbeen

52

Dekernes
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6th October 6th October

Total

N
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N
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w
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89

Prepared By:
Name: Dr. Mary Salama
Title: HCI Monitoring & Reporting Coordinator
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Approved By:
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